CESA 5 Center for School Improvement

Doubling Student Performance:
Making It Happen

Presented by Sandy Gunderson and Cathy Hunt
February 3, 24, and March 24

Participants will learn simple strategies to jump start their own improvement plans. There will be built in
time for group discussions with your peers and time for questions/answers and personal reflection. A
short survey of participant’s individual needs will be taken at the workshop. This information will be used
to generate follow up sessions to be held at the following two Leadership Workshops on Feb 24 and
March 24.

Participants will hear the story of the 10 year continuous school reform process, which includes many
replicable organizational systems, policies and procedures. By building capacity among the staff and stay-
ing focused on the four critical areas of need, the teachers, parents and community came together to cre-
ate a professional learning community and strong neighborhood school. Targeted improvement areas
were:

o Curriculum continuity

e Achievement in literacy,

e Home school partnerships

e Climate and order

Sandy Gunderson has worked at every level within the K-12 school system. She has spent the last 30
years supporting the achievement of at-risk students in the Madison Metropolitan School District. Her
most recent assignment was the principal at Mendota Elementary School. She was able to identify sys-
tems that need to be in place in order to double student achievement.

Cathy Hunt has 35 years of classroom experience in the Madison Metropolitan School District. She is a
distinguished Schoolwide K-5 Math Teacher and Math Instructional Coach. Cathy served as the Chairper-
son for the School Improvement Planning Curriculum Continuity Action Team and the Technology
Committee.

Registration Information
Workshop #853

Dates: February 3, 24 & March 24 Please register for this event at

Location: Wintergreen Resort—Wisconsin Dells www.myquickreg.com

Time: 12:00-4:00 Questions? Phone Doug Shanks at

Cost: CESA 5 Title I Members - $125 608-742-8814 x 305 or email
CESA 5 Center Members - $225 assessment@cesa5.k12.wi.us

All Others - $325
0r $100 for one session

Cancellation Refunds for Participants: Registered participants will receive a full refund if they cancel more than 3 working
days before a workshop. Because of our commitments to the trainer and the food vendor, participants who cancel less than
3 working days or do not attend, will be billed the full fee.
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